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           TRANSACTION PROFILE:  DESTIN/WHITNEY 
 

Hovde Financial is pleased to announce the terms of our 8th Florida community bank sale in 2004 (11th in the 
last 18 months) with the announced signing of a merger agreement between Destin Bancshares, Inc. and 
Whitney Holding Corporation (NASDAQ: WTNY) of New Orleans, Louisiana, on October 13, 2004 (due to 
certain confidentiality provisions we were unable to provide this information at announcement).  Hovde both initiated the 
transaction and served as Destin’s exclusive financial advisor. 
 
Destin Bancshares is the parent company to Destin Bank, and with $451 million in assets, is the 3rd largest 
community bank headquartered in Florida’s panhandle region.  Destin Bank has a total of 10 branches, with 6 
in Okaloosa County, 3 in Escambia County and 1 in Walton County.  Six of these branches are in-store branches 
located in Bruno’s and Albertson’s Supermarkets.  Established in 1985, the company is a diversified financial services 
company that includes wealth management, insurance, and mortgage operations.  The bank’s lending focus is 
predominantly in real estate (78% of portfolio) with a particular focus in residential real estate (32%), 
construction (27%) and commercial real estate (19%).  The bank’s management team, led by Frank Burge 
(President, CEO and Chairman), will remain intact and oversee the Emerald Coast for Whitney Holding Corp. 
 
The terms of the transaction, as reflected in detail on the following page, call for Destin to receive $115 
million in a combination of cash (50%) and Whitney common stock (50%).  Prior to executing the merger 
agreement, Whitney gave Destin the option of taking 100% cash, 100% stock or a mixture thereof.  The 
aggregate price equates to 5.7x Destin’s total book value, 5.7x tangible book value, and 28.7x trailing twelve 
months earnings as of June 30, 2004.  This transaction represents Whitney’s largest acquisition to date.  
Earlier this year, Hovde sold Madison Bancshares, a $204 million asset size bank in Palm Harbor, Florida, to 
Whitney for 4x book and 30x earnings. 
 
With the exception of the sale of our client, First National Bankshares of Florida-Naples, to Fifth Third on 
August 2 for approximately 6.3x tangible book, this transaction represents the highest priced community bank 
deal in Florida and one of the 10 highest priced deals ever recorded in the United States.  In addition to the 
price, Destin shareholders will receive approximately $2 million in yearly cash dividends (generated from the 
Whitney shares received in the deal).  With Whitney’s strong dividend yield (3.14%), this dividend component 
is significant and makes up about 50% of Destin’s total earnings (if Destin took 100% stock in the 
transaction, the dividend would have equaled 100% of Destin’s earnings).  At the end of the day, Destin 
shareholders are receiving a record premium of $95 million to their book value and yearly cash dividends that 
would rival the total earnings of Destin Bank in 2004. 
 

 
 
About Hovde Financial LLC 
Hovde Financial LLC is a nationwide investment bank focused exclusively on the financial services industry, specializing in providing a variety of investment 
banking and financial advisory services to community banks and thrifts. Founded in 1987, the firm has been a financial advisor in 200 merger and acquisition 
transactions for an aggregate deal value of over $14 billion.  In addition, Hovde has advised on approximately $5.5 billion in branch transactions. Client-driven and 
results-oriented, the firm’s experienced principals and bankers are committed to providing superior, value-added advice.
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Overview of the Deal

Pro Forma  Branch Map Transaction Pricing
Aggregate Deal Price ($million) $115.0

Announced Date 10/13/2004

Anticipated Closing Date Q1 2005

Form of Consideration 50% Stock / 50% Cash

Consideration Structure Fixed Price (Within Collar)

Price-to-Tangible Book Value 5.7x

Price-to-Book Value 5.7x

Price-to-12 Months Trailing Earnings 28.7x

Premium-to-Core Deposits 31.0%

Price-to-Total Assets 25.5%

• New Orleans, LA-based  Whitney Holding Corporation has announced the signing of a definitive agreement to acquire Destin, FL-based Destin 
Bancshares, Inc. in a 50% stock / 50% cash transaction valued at $115.0 million. 
• Based on the total deal value of $115.0 million, this price represents 5.7x book value, 5.7x tangible book value and 28.7x Destin's trailing twelve months 
earnings.
• The resultant bank will have 23 branches in Florida and pro forma combined assets of over $8.2 billion.
• This will be Whitney's largest acquisition to date and its second whole bank acquisition in Florida in 2004.

has agreed to merge with

Hovde Financial both initiated this transaction and served as exclusive financial advisor to Destin Bancshares, Inc.

Whitney Holding Corporation - New Orleans, LA

Destin Bancshares, Inc. - Destin, FL

Deposits in Market
Branch Market Share

Rank Institution Count ($000) (%)

1 AmSouth Bancorp. (AL) 37 1,584,470     12.2
2 Bank of America Corp. (NC) 26 1,265,258     9.7
3 SunTrust Banks Inc. (GA) 23 1,257,787     9.6
4 Synovus Financial Corp. (GA) 27 1,127,654     8.7
5 Wachovia Corp. (NC) 37 1,120,292     8.6
6 Capital City Bank Group Inc. (FL) 23 875,154        6.7
7 Regions Financial Corp. (AL) 29 870,631        6.7
8 Peoples First Properties Inc. (FL) 19 824,367        6.3
9 Whitney Holding Corp. (LA) - Pro Forma 20 527,863        4.1
10 First NB of Florida (FL) 8 285,077        2.2
11 Southern National Banks Inc. (FL) 13 279,323        2.1
12 Compass Bancshares Inc. (AL) 10 260,084        2.0
13 Banc Corp. (AL) 7 241,498        1.9
14 Wakulla Bancorp (FL) 11 215,413        1.7
15 Trustmark Corp. (MS) 6 211,489        1.6
16 Bay Bank & Trust Company (FL) 5 183,180        1.4
17 FMB Banking Corp. (FL) 6 174,643        1.3
18 Five Flags Bank Incorporated (FL) 6 156,109        1.2
19 Florida First City Banks Inc. (FL) 5 153,498        1.2
20 BB&T Corp. (NC) 3 149,549        1.2
21 BancTrust Financial Group Inc. (AL) 7 140,848        1.1
22 First NB of Crestview (FL) 2 124,408        1.0
23 Coastal Cmnty Investments Inc. (FL) 6 122,270        0.9
24 Beach Community Bank (FL) 4 117,657        0.9
25 Premier Bank (FL) 6 111,162        0.9

Pro Forma  - Market Share - Florida Panhandle Buyer and Seller Financial Information (as of 6/30/2004)

Whitney Destin
Headquarters New Orleans, LA Destin, FL
Ticker WTNY NA
States of Operation FL(10)

Total Branches 137 10
Total Assets ($000) 7,789,126 450,863
Total Deposits ($000) 6,340,782 368,325
Core Deposits ($000) 5,556,337 306,152
Total Equity ($000) 842,724 20,198
Tangible Equity ($000) 750,597 20,198
LTM Net Income ($000) 99,383 4,012
LTM ROAA (%) 1.32 1.00
LTM ROAE (%) 11.77 21.96
Efficiency Ratio (%) 60.99 61.14
Non-Interest Income /AA (%) 1.08 1.03
Non-Current Loans / Loans (%) 0.35 0.12
Equity Ratio (%) 9.75 4.89

LA(85),AL(19),FL(13),TX(11),MS(9)


